ooooooooooooooooooo

KnroueBble 06HOBMIeHUA
B PMBOK 8 n nx BavsiHve Ha npoeKThbl

17:30

specialist.ru



AAHWUA ANHUNC

@ VYnpasneHve npoekTamu, MporpamMam 1 NopTdenaMm Ha
NpOTAXeHV cBbile 20 net
(Siemens Telecom CIS, CyprytHedTeras, PepsiCo CHT,
XoymKpeaut, ALLUAH, Anb®a-baHk, Royal Canin Rus, «MacHULKNN
PALY).

@ OnbIT BEIBOAA Ha MEXAYHAPOAHBIV 1 POCCUMCKIAA PHIHOK 2
noptoener NpoaykToB

@ [lokTop TexH. Hayk Mo CUCTEMHOMY aHann3y MHGOPMAaLIMOHHbIX
cncTem

@ MpodeccroHansbHbie cepTndrKaLmn:

®  PMI® PfMP, PgMP, PMP,

©® |TIL® Managing Professional, CTpaTernueckunii nvaep

©®  ScrumStudy Product owner, Agile Coach
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MABJ/IOBA EJIEHA

® VYnpasneHne 6usHec-npoueccamu ¢ 2001 roga
© VYnpasnerne npoektamu ¢ 2001 roga

® Pabota B MS Project c 1998 Bepcun

® VYnpasnenne puckamu ¢ 2022 roga

@ PMP c2013roza

@ MCTc2010roaa

@ AT31000 c 2022 roza
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©@ Adopt a Holistic View
Focus on Value

©@ Embed Quality Into Processes and
Deliverables

@ Be an Accountable Leader

@ |ntegrate Sustainability Within Al
Project Areas

@ Build an Empowered Culture

[TpriMeHarTe LenoCTHbI MoAXos
ChoKyCcUpymnTeChb Ha LIEHHOCTY

BcTpavBaunTe KayecTBO B
MPOLEeCChl U pe3ynsTaThl

byabTe OTBETCTBEHHbBIM /INAEPOM

NHTerprpynte yCTONYNBOCTL BO
BCe 06/1aCTV MPOeKTa

DopmMmpyinTe KynsTypy
PaCLLINPEHUNA BO3MOXHOCTEW
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MpMeHANTEe LEeNoCTHbIN NoAXoA,

Adopt a Holistic View

Adopt a holistic view
throughout the project life
cycle, from initiation all
the way to execution and
closing, ensuring seamless
integration and alignment
at every stage.

» Viewing a project holistically helps ensure that decisions
consider all interconnected elements, optimizing alignment
with overarching objectives and enhancing project
sustainability.

P> Proactively managing risks across all project domains
anticipates challenges and strengthens project resilience,
minimizing potential disruptions.

» Engaging stakeholders throughout the project life cycle
fosters collaboration, integrates diverse perspectives, and
raises the probability that desired outcomes are achieved.

[TpUMeHANTe LLeNOCTHbLIN B3NS4 Ha MPOTAXEH N
BCEro X1N3HEeHHOro LMKna npoekTa — oT
MHNLMALMN 4O UCTIONIHEHNS 1 3aBepLIeHUS,
obecneyrBag 6eCLLOBHYH MHTErpaLmio 1
COrNacoBaHHOCTbL Ha KaXA0oM 3Tane.

PaCCl\/IOTpeHI/Ie MpOoeKTa B Lie/IOM NMomMoraeT NMpuHMaTb
peleHra C y4eTOM BCeX B3alMOCBA3aHHbIX 3/IEMEHTOB,
OMTUMN3NPYA COOTBETCTBME O6LLLI/II\/I Lendam 1 noBblLlad
YCTONYMBOCTb MPOoeKTa.

[MpoakTVBHOE ynpasneHie prckamm Bo BCeX 06/1acTAxX
NpoeKTa NO3BONAET NpeABUAETb NPOOAEMBI 1 YKPENNAT
y%Tovlul/lBOCTb npoekTa, CBOAA K MUHIMYMY BO3SMOXHbIE
coon.

BosneyeHune 3dMHTEPECOBAHHBLIX CTOPOH Ha
MPOTAXEHWIN BCEro XnN3HeHHOro %mma MnpoeKTa
CHOCO6CTByeT coTpyaHn4ecTBy, O0beANHAET Pa3/INYHbIE
TOYKN 3peHNA 1 MOBbILLaeT BEPOATHOCTb AOCTVXKEH WA
3alM1IaHNPOBAHHbBIX PE3Y/IbTATOB.



ChoKycmpynTecb Ha LLEHHOCTU

Continually evaluate and
adjust project alignment
to business objectives and
intended benefits and
value.

>

>

Value per unit of investment is the ultimate indicator of
project success.

Value can be realized throughout the project, at the end of
the project, or following project completion.

Value, and the benefits that contribute to it, can be defined
in quantitative and/ or qualitative terms.

Project teams focus on outcomes that maximize value
creation and meet or exceed target business objectives.

Project teams evaluate progress and adapt to maximize the
expected value|

@ [ocToaHHO oLEeHMBaNTE U KOPPEKTUPYIATE
COOTBETCTBME MPOeKTa br3HEeC-LIeNam,
OXMaeMbiM BbIfro4am 11 CO34aBaemMoi
LleHHOoCTW.

LIeHHOCTb Ha eanHULY BNOXEHUIA ABASETCA
rNaBHbIM MOKa3aTeneM ycnexa NpoekTa.

LleHHOCTb MOXET ObITb peanr3oBaHa Ha
MNPOTAXEHWW BbIMOJ/IHEHWA MPOEKTa, Mo ero
3aBepweHnn Nan rnodie OKoOH4YaHnA pa60T.

LIeHHOCTb U BbIrOAbl, KOTOPbIE Ha Hee BAMAIOT,
MOTYT OMpeenAaTbCa Kak B KOIMYECTBEHHbIX, Tak 1 B
KaY&CTBEHHbIX TepMUHaX.

KoMaH/bl NpoekTa CocpesoTaurBatoTCs Ha
pe3ynbraTax, KoTopble MaKCUMU3MPYIOT CO3AaHue
LIeHHOCTV 1 MOMOratoT A0CTUYb 1N MPEB30MNTY
LieneBble bBU3Hec-pe3ybrathl.

KoMaHzbl OLeHNBAOT MPOrpecc 1 BHOCAT _
N3MEHeHNs 419 MaKCUMMU3aLM OXMAaeMOn
LeHHOCTW.

(G



BcTpamBaiiTe KauecTBO B NPOLECChHI U
pe3y/sibTaThbl

Embed Quality Into Processes and Deliverables

Embed quality into
processes and deliverables
to maintain a consistent
focus on achieving target
quality thresholds. This
emphasis on quality helps
to ensure outcomes that
meet project objectives
and align with the needs,
requirements, and
acceptance criteria set by
relevant stakeholders.

4

Project quality entails satisfying relevant stakeholders’
expectations and fulfilling project and product requirements.

» Quality focuses on meeting acceptance criteria for deliverables.

» Project quality entails ensuring project processes are

appropriate and as effective as possible.

@ VIHTerpupyiite kauecTBO B MPOLECCHI U
pe3yNbTaThl MPOEKTa, YTOObI.
NOLAEPXUBATH HEV3MEHHbI GOKYC Ha
NOCTVXEH M YCTAHOBIEHHbIX MOPOroB
kayecTBa. Takas HanpaBleHHOCTb
MOMOraeT obecneyrnBaTb pesynbraThl,
COOTBETCTBYHOLLME LensMm npoeKkTa 1
TPEOOBAHVAM, OXWAAHVIAM 1 KpUTEPUAM
MPUemMKK, YCTaHOBIEHHbIM
3aMHTepeCoBaHHbIMI CTOPOHAMMN.

© KauecTBo NpoekTa 3ak104aeTCA B
YA0BNETBOPEH OXNAAHNIA
3aMHTepeCcOBaHHbIX CTOPOH 1 BbIMOIHEHUM
TpeboBaHNM K MPOEKTY 1 MPOAYKTY.

©® KauecTBO COCpPEAOTOUEHO Ha COBMHOAEHNN
KPUTEPMEB NPUEMKI PE3YIbTATOB.

©® KauecTBO NpoekTa Takxe NoApasyMeBaerT,
YTO ero NPOoLEeCChl ABNFHOTCA HaLnexaLl My
N MaKCMaIbHO 3QOEKTUBHBIMU.



ByabTe OTBETCTBEHHbIM JINAEPOM

Be an Accountable Leader

Demonstrate leadership
behaviors and be an
accountable leader by
guiding your team with
integrity, making
responsible decisions,
and fostering a culture of
trust and responsibility.

>
>
>
>
>
>
>

Leaders influence, inspire, and motivate others.

Leaders are accountable for their actions.

Effective leaders lead by example.

Leaders demonstrate responsibility, respect, fairness, and honesty.
Effective leaders adapt their style to the situation.

Leaders foster an environment of psychological safety.

Any project professional, stakeholder, and team member can
demonstrate leadership behaviors.

@ MpoasnanTe nnaepckme KayecTsa
OTBETCTBEHHOE PYKOBO/ACTBO, HAMNpPaBsas
KOMaHZy C YeCTHOCTbH, MPUHMMAA
0O0CHOBaHHbIE peLleHs 1 GopMUpys
KyNbTypYy AOBEPUS 1 OTBETCTBEHHOCTU.

JInaepbl 0KasbIBatOT BAVAHUE, BAOXHOBASHOT U
MOTVBUPYHOT APYTUX.

J'Ivmepu HeCYyT OTBETCTBEHHOCTb 3a CBOW MOCTYMKW.

JbPeKTUBHbIE NNAEPLI BEAYyT 38 COOON TNUHBIM
NpPVIMepoM.

JInaepbl 4EMOHCTPUPYHOT OTBETCTBEHHOCTS,
yBaxeHe, CNPaBeAIIBOCTb U YECTHOCTb.

SbdekTUBHbIE MMAEPLI alaNTUPYHOT CBOW CTUMb K
CUTYaLMW.

JInaepbl CNOCOBCTBYHOT CO3AAHNIO CPeb
NCUXON0rYeckor 6e3onacHoCTH.

JTroboin npopeccnoHarsn, 3auHTepecoBaHHoOE Lo
WA YNeH KOMaHAbl MOXeT MPOABAATL INAEePCKUe
KayecTsa.



NMHTerpmpymnte yCTOMUNBOCTb BO BCE
o6s1acTu npoekTa

Integrate Sustainability Within All Project Areas

Consistently integrate
sustainability practices
across all project areas,
through all phases of the
project life cycle, as
project managers, teams,
and sponsors are all
jointly accountable for
ensuring this integration.

» Integrating sustainability means considering people, the
planet, society, and value while performing project-related
activities.

» Sustainability encompasses addressing environmental, social,
and economic impacts, considering the well-being of people
globally, the effective and wise use of natural resources,
and implementing sustainable strategies.

» The sustainability principle can be evident at the tactical,
operational, and strategic levels of all projects.

@ MocnenosatenbHO BHeAPANTE NPaKTUKLA
YCTONYMBOrO Pa3BUTUA Ha BCEX dTanax u
BO BCex chepax npoekTa, MprH1Masa Ha
ceba COBMECTHYH OTBETCTBEHHOCTL 3a WX
peanun3aLnio BMecTe C KOMaHaowM,
DYKOBOANTENAMM 11 CNOHCOPAMN.

VIHTerpaums NpUHLMMNOB YCTONYMBOrO Pa3BUTUS
NOAPasyMeBAET yYeT MHTEPeCOB MHOAEN, MAaHeTHI,
00UecTBa U LeHHOCTY NPV BBIMOAHEH NN
MPOEKTHbIX 3a4au.

YCTOMYMBOE pa3BuTIE OXBATbIBAET BOMPOCHI
BO3/eMCTBIS Ha OKPYXXatoLLY cpesy, COLManbHble
1 3KOHOMMYeCKMe acnekTbl, 3a60Ty O 61aronoayYmm
nroAer No Bcemy M1py, 3GGeKkTMBHOE 1 pasymMmHoe
MCMONb30BaHNE NPUPOAHBIX PECYPCOB, @ TakXe
MpVYMeHEeHWe YCTONUYNBbIX CTPATErNIA.

MPUHUMN YCTONYMBOIO Pa3BUTVS MOXET
NPOSIBAATHECA Ha TAKTUYECKOM, ONepaLyioHHOM 1
CTpaTernyeckoM ypoBHSX 1K0bOro NpoekTa.

(G



PopmMuUpynTe KynbTypy pacLUMpPEHNS

BO3MO)KHOCTEU

Build an Empowered Culture

Build an empowered culture
that fosters proactive
collaboration and promotes
unity in shared objectives
efficiently and effectively
through stakeholders and
teams with diverse skills,
knowledge, and experience.

» Stakeholders determine the success of projects.

» Stakeholders and team members on a project are key to
its success, and they should be empowered across
many dimensions.

» A collaborative project environment enables stakeholders and
team members to contribute their ideas and recommendations
freely and proactively to meet project outcomes.

» Knowing that key stakeholders can highly influence project
performance and outcomes, motivated and empowered project
teams actively engage with them to maximize value delivery.

Co3aaBaliTe KynbTypy, CMOCOBCTBYIOLLIYHO
aKTVIBHOMY COTPYAHNYECTBY 1 0O beAVHSIOLLYHO

YUaCTHWKOB BOKPYI 00LLMX Lenen, MCnonb3yd

noTeHuUna 3aMHTEPECOBAHHbBIX CTOPOH N KOMaHA
C paBHOO6paBHbIMVI KOMMeTeEHUWAMW, SHaAHNAMMN
1 OTbITOM.

@  VYcnex npoekToB onpeaenseTcs 3aMHTepecoBaHHbIMM
CTOPOHAMMU.

o Bce komaHAb! 1 3alHTEepeCOBaHHbIe LA AO/TKHbI ObITh
Hade/leHbl MO/IHOMOYMAMK MO MHOTMM HalMpaB/IeHWAM
AeATe/IbHOCT.

©  CoTtpyaHnyecTBO B MpoekTe NO3BOAAET KOMaHAAM U
3aNHTEpPeCOBaHHbIM CTOPOHaM CBOOOAHO BHOCUTL MAen
Y pEKOMEHAaLINN AN AOCTVXEHNS Leseid MpoekTa.

@  [MoHWMad, 4TO KNtoUeBble 3aVHTePeCOBaHHbIE NNLIA
CMOCODOHbI OKa3blBaThb CyLLECTBEHHOE BAVAHME Ha XOZ U
pe3ynbTaT NPoekTa, MOTUBMPOBaHHbIE 1 HaAEIEHHbIe
NO/IHOMOYMAMM KOMAHALI aKTUBHO B3aMMOAENCTBYHOT C
HMU ANS MaKC/ManbHOW OTAaun 1 AOCTVXEHMUA
LEeHHOCTN.
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Project Management Process Groups

K ledge Planning E ting Closing
Areas Process Process Process and Controlling Process
Group Group Group Process Group Group
4. Project 4.1 Develop 4.2 Develop Project | 4.3 Direct and 4.5 Monitor and 4.7 Close Project
Integration Project Charter Management Plan Manage Project Control Project or Phase
Management Work Work

4.4 Manage Project
Knowledge

4.6 Perform
Integrated Change
Control

5. Project Scope
Management

5.1 Plan Scope
Management

5.2 Collect
Requirements
5.3 Define Scope
5.4 Create WBS

5.5 Validate Scope
5.6 Control Scope

6. Project Schedule 6.1 Plan Schedule 6.6 Control
Management Management Schedule
6.2 Define

Activities
6.3 Sequence
Activities
6.4 Estimate
Activity Durations
6.5 Develop
Schedule
7. Project Cost 7.1 Plan Cost 7.4 Control Costs
Management Management
7.2 Estimate Costs
7.3 Determine
Budget
8. Project 8.1 Plan Quality 8.2 Manage Quality | 8.3 Control Quality
Quality Management
Management
9. Project 9.1 Plan Resource | 9.3 Acquire 9.6 Control
Resource Management Resources Resources
Management 9.2 Estimate 9.4 Develop Team
Activity Resources 9.5 Manage Team
10. Project 10.1 Plan 10.2 Manage 10.3 Monitor
Communications C ication C icati C icati
Management Management
11. Project Risk 11.1 Plan Risk 11.6 Implement 11.7 Monitor Risks
Management Risk R
11.2 Identify Risks
11.3 Perform
Qualitative Risk
Analysis
11.4 Perform
Quantitative Risk
Analysis
11.5 Plan Risk
Responses
12. Project 12.1 Plan 12.2 Conduct 12.3 Control
Procurement Procurement
Management Management
13. Project 13.1 Identify 13.2 Plan 13.3 Manage 13.4 Monitor

Management

E

Heonpeae-
AGHHOCTb

WamepeHue

Nocraeka

Models,
Methods
& Artifacts

Artifacts

3aunTepeco-
BaHHLIE
CTOPOHbI

AomeHbl
MCNOAHEHHA

npoekTa

Options
for Enabling

Outcome

LGITELTE]

Noaxop K
pa3pa6orke u
H3HEHHBIA
LiMKA

MAannpoBaxm1e

Project Management Focus Areas

Planning
Focus Area

Executing
Focus Area

Monitoring
and Controlling
Focus Area

Closing

Governance * [nitiate * [ntegrate and * Manage Project | * Monitor and ® Close
Project or Align Project Execution Control Project Project
Phase Plans * Manage Quality Performance or
* Plan Sourcing Assurance * Assess and Phase
Strategy * Manage Project Implement
Knowledge Changes
Scope * Plan Scope * Monitor and
Management Control Scope
* Elicit and Analyze * Validate Scope
Requirements
* Define Scope
* Develop Scope
Structure
Schedule * Plan Schedule * Monitor
Management and Control
* Develop Schedule
Schedule
Finance * Plan Financial * Monitor
Management and Control
* Estimate Costs Finances
* Develop Budget
Stakeholders » |dentify * Plan Stakeholder | » Manage e Monitor
Stakeholders Engagement Stakeholder Stakeholder
* Plan Engagement Engagement
Communications | * Manage * Monitor
Management Communications Communications
Resources * Plan Resource * Acquire * Monitor
Management Resources and Control
* Estimate * Lead the Team Resourcing
Resources
Risk * Plan Risk ® |mplement Risk | ® Monitor Risks
Management Responses
* |dentify Risks
* Perform Risk
Analysis
* Plan Risk
Responses




Project Management Process Groups

Knowledge Initiating Planning Executing Monitoring Closing
Areas Process Process Process and Controlling Process
Group Group Group Process Group Group
4. Project 4.1 Develop 4.2 Develop Project | 4.3 Direct and 4.5 Monitor and 4.7 Close Project
Integration Project Charter Management Plan Manage Project Control Project or Phase
Management Work Work

4.4 Manage Project
Knowledge

4.6 Perform
Integrated Change
Control

5. Project Scope
Management

5.1 Plan Scope
Management

5.2 Collect
Requirements
5.3 Define Scope
5.4 Create WBS

5.5 Validate Scope
5.6 Control Scope

6. Project Schedule 6.1 Plan Schedule 6.6 Control
Management Management Schedule
6.2 Define
Activities
6.3 Sequence
Activities
6.4 Estimate
Activity Durations
6.5 Develop
Schedule
7. Project Cost 7.1 Plan Cost 7.4 Control Costs
Management Management
7.2 Estimate Costs
7.3 Determine
Budget
8. Project 8.1 Plan Quality 8.2 Manage Quality | 8.3 Control Quality
Quality Management
Management
9. Project 9.1 Plan Resource | 9.3 Acquire 9.6 Control
Resource Management Resources Resources
Management 9.2 Estimate 9.4 Develop Team
Activity Resources 9.5 Manage Team
10. Project 10.1 Plan 10.2 Manage 10.3 Monitor
Communications Communications Communications Communications
Management Management
11. Project Risk 11.1 Plan Risk 11.6 Implement 11.7 Monitor Risks
Management Management Risk Responses
11.2 Identify Risks
11.3 Perform
Qualitative Risk
Analysis
11.4 Perform
Quantitative Risk
Analysis
11.5 Plan Risk
Responses
12. Project 12.1 Plan 12.2 Conduct 12.3 Control
Procurement Procurement Procurements Procurements
Management Management
13. Project 13.1 Identify 13.2 Plan 13.3 Manage 13.4 Monitor
Stakeholder Stakeholders Stakeholder Stakeholder Stakeholder
Management Engagement Engagement Engagement

Project Management Focus Areas

Performance

Domains

Governance ® [nitiate
Project or
Phase

Scope

Schedule

Finance

Stakeholders » |dentify
Stakeholders

Resources

Risk

Planning
Focus Area

* |ntegrate and
Align Project
Plans

& Plan Sourcing
Strategy

* Plan Scope
Management

# Elicit and Analyze

Requirements
* Define Scope
e Develop Scope

Structure

® Plan Schedule
Management

® Develop
Schedule

# Plan Financial
Management

* Estimate Costs

* Develop Budget

o Plan Stakeholder
Engagement

* Plan
Communications
Management

* Plan Resource
Management

* Estimate
Resources

* Plan Risk
Management

& |dentify Risks

* Perform Risk
Analysis

® Plan Risk
Responsas

Executing
Focus Area

* Manage Project
Execution

* Manage Quality
Assurance

* Manage Project
Knowledge

+ Manage
Stakeholder
Engagement

* Manage
Communications

* Acquire
Resources
* |Lead the Team

* |[mplement Risk
Responses

Monitoring

and Controlling Focus

Focus Area Area

* Maonitor and ® Close
Control Project Project
Performance or

® Assess and Phase
Implement
Changes

* Monitor and
Control Scope
* Validate Scope

* Monitor
and Control
Schedule

* Monitor
and Control
Finances

e« Monitor
Stakeholder
Engagement

* Monitor
Communications

* Monitor

and Control
Resourcing

* Monitor Risks



O6nactmn
3HaHUN

prnnbl npoueccoB ynpaB/ieHUs Npoektamu

Fpynna Fpynna
npoueccoe npoueccoe
MHUUUMp nnaHup us

Fpynna
npoueccos
BbINOJIHEHUSA

Fpynna
npoLeccos
MOHUTOPMHra
W KOHTpoOns

Fpynna
npoueccos
3aKpbITUA

4. YnpaBneHue

4.1 Pa3paboTka

4.2 Pa3paboTka

4.3 PyKOBO/ACTBO U

4.5 MOHUTOPUVIHT 1

4.7 3aBepLueHne

5.4 Co3paHve
CTpyKTYpbI paséueHus
npoekTa (WBS)

& ycTaBa npoekTa nnaHa ynpaeneHus | ynpasneHuve KOHTPOAb paboTsl npoekTa uav stana

uHTerpaLen NpoeKkToM paboToii no no nNpoekTy
npoekTa npoekTy 4.6 BuinonHeHne

4.4 YnpasneHune VIHTErpypoBaHHOMO

3HaHWAMM NO KOHTpOAA

npoeKkTy N3MeHeHWn

5.1 MnaHunposaHve

5. YHpaBHeHVIe ynpaBneHEﬂ obbemom ESBZ?AC;BEPKG
o6bemom 5.2 C6op Tpe6oBaHwii 5.6 KoHTponb
npoekTa >3 Onipeaenstine o6bema

6. YnpaBneHune
rpagpukom
npoekTta

6.1 MnaHnpoBaHue
ynpasneHus rpagpukom
6.2 OnpegeneHve
MeponpusTuin

6.3
MocnepoBaTeNnbHOCTL
MeponpusTUin

6.4 OueHka
MPOAOMKNTENBHOCTN
MeponpusTUin

6.5 Paspa6oTka rpaduka

5.5 MNposepka
obbema
5.6 KoHTpo/b
obbema

7. YnpaBneHue
3aTpatamum
npoekTa

7.1 MnaHupoBaHne
ynpaeneHus 3atpatamu
7.2 OueHka 3aTpat

7.3 OnpegeneHvie
6roaxeTa

7.4 KoHTponb
3aTpar

8. YnpaBneHue
KayecTBOM
npoekTa

8.1 MNnaHnposaHue
ynpasneHus
KayeCTBOM

8.2 YnpasneHve
Ka4yeCcTBOM

8.3 KoHTponb
KayecTBa

9. YnpaBneHue
pecypcamm
npoekTa

9.1 MnaHunposaHue
ynpasneHus
pecypcamun

9.2 OueHka pecypcos
NS AeATeNbHOCTY

9.3 MpuobpeTeHne
pecypcos

9.4 Co3paHve KOMaHZb!

9.5 Ynpasnexve
KOMaHZon

10. YnpasneHue

10.1 MnaHnpoBaHue

10.2 Ynpasnexve

10.3 MOHWTOPUHT

11. YnpaBneHne
puckamu
npoekTta

ynpaBneHus puckamu
11.2 BeisiBNeHne puckos
11.3 NposeaeHne
KaueCTBeHHOro aHann3a
pvickoB

11.4 NpoeegeHne
KONMYECTBEHHOrO
aHanu3a puckos

11.5 NMnaHuposaHne
Mep pearvipoBaHus Ha
puvickn

Mep pearmpoBaHus
Ha puckn

KOMMYHMKaLWAM yrnpaeneHus KOMMYHUKALWMAMY | KOMMYHUKaLWiA
" npoekTa KOMMYHUKALMAMU
11.1 NMnaxuposaxve 11.6 Peanusauus 11.7 MOHWUTOPUHT

pvcKoB

12. YnpaBneHune
3aKynkamu
npoekTa

12.1 MnaHnpoBaHune
ynpasneHus
3aKynkamu

12.2 MposeaeHune
3aKyrok

12.3 KoHTponb
3aKynok

13. YnpaBneHune
cTeiikxongepamm
| NpoekTa

13.1
NaeHTndmkaums
cTelikxonAepos

13.2 MnaHnpoBaHune
B3aMOZeCTBIA CO
cTekxongepamu

13.3 YnpasneHue
B3anMozeiicTBreM
co cTelikxongepamu

13.4 MoHUTOPUHI
B3aMMOgeViCTBUS CO
cTelikxongepamu

AoMeHbl
BbIMO/IHEHUA

PykoBoacTBO

06bem

Fpadpumk

PUHAHCbI

CreVikxonpepbl

Pecypcbl

Puckn

OCHOBHbIe HanpaB/ieHUA ynpaB/ieHNs NpoeKTamMu

LEEEY [
npoekra

* Havano npoekra
nnuv sTana

* iaeHTdMKauma
CTelikxoNn4epoB

NnaHupoBaHue

* VIHTerpauma n
cornacoeaHve
nnaHoB npoekTa

* MnhaHvpoBaHve
cTparernu
CHabXeHus

* MnaHvpoBaHve

yrpaBneHusi 06beMoM

pa6ot

* BoiABieHNe 1
aHanu3 TpeboBaHui
» OnpegenexHne
obbema pabot

+ Pa3paboTka CTPyKTypb

obbema pabot

* MnaHvpoBaHve
ynpasneHus
rpadurkom

+ PaspaboTka rpaduka

* MnaHvpoBaHve
$unHaHcoBoro
yrnpasneHus

» OueHka 3artpar

* PaspaboTka brogxeTa

* MnhaHnpoBaHne

B3aMMOZeNCTBUA CO

cTerikxongepamu
* MnhaHnpoBaHne

yrnpasieHus

KOMMyHMKaLaMun

* MnaHvpoBaHve
yrnpasieHus
pecypcamu

* OueHka pecypcoB

* MnhaHvpoBaHve

yrpaBneHusi puckamu

» iaeHTdMKauma
puckoB

. ﬂpOBeAeHVIe aHanmsa

puvickoB

* MnaHupoBaHvie Mep

pearvpoBaHus Ha
puvickum

BbinonHeHune

* YnpasneHve
BbINONHEHEM
npoekTa

* YnipaBneHve
obecneyeHviem
KavecTsa

* YnpasneHve
3HaHWAMUK NO NPOEKTY

* YnpasneHve
B3aNMO/eNCcTBMEM
€O cTeikxongepamu

* YnpasneHve
KOMMYHVIKaLmAMum

* MprobpeTeHne
pecypcos

* PykoBoACTBO
KOMaHZ0oM

* Peanuzaumsa mep
pearmpoBaHus Ha
puckn

MOHUNTOPUHT N
KOHTpO/b

* MOHUTOPWHT 1
KOHTpO/Nb
3¢ deKTMBHOCTN
npoekTa

* OueHka un
BHeJpeHne
V3MeHeHuM

MoHUTOPUHT 1
KOHTPO/b 06bemMa
pabot

MpoBepka obbema
pabot

MoOHUTOPUHT 1

KOHTpO/Ib rpaduika

MoHUTOPUHT 1

KOHTPO/b $VHAHCOB

MoHunTOpUHI

B3aMMOZEeNCTBNA CO

cTerikxongepamu
MoHunTOpUHI
KOMMYHMKaLWi

* MOHWTOPWUHT 1

KOHTPOJIb pecypcos

* MOHUTOPWHI pUCKOB

3aKkpbiTue
npoekTa

* 3aKpbITVe
npoekTa
nnu stana



MpoAyKT ABNAETCA pe3y/ibTaToOM
(objective) ncnonHeHmnsa npoekTa.

[porpaMmMa NpoekToB peann3yeT N3MEHEHWS 1 Pa3BUTE NPOAYKTA Ha NMPOTSXEHUN
BCEro XXW3HEHHOro uukna.

[MTpOAYKT MOXET ABNATLCA COCTABHOW YacTbOo NOpTdens.

Taknm 06pa3oM yCTaHOB/IEHO YeTKOe OAHO3HAaYHOEe COOTBETCTBME MEXAY MOHATNEM
NPOAYyKTa 1 TpeMs YPOBHAMU - PPP - npoekToM, nporpamMmoin 1 nopTtoesnem.
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[MpoAyKT ABNAeTCcA pe3ybTaToM
(objective) ncnonHeHmnsa npoekTa.

Product Usage, Sales, Impact

Product

Life Cyc
Phase

Program A |
Project 3
(Additions)
///
Project 2

(More Features)
1//

Project 1

. |

Introduction Growth

|
|
|
|
|
|
|
|
|
|
g 1N
| (Initial Creation) | ;//
|
|
|
|
|
|

, Maturity

Decline/Retirement

[ Program B
T— |
" & \l .
| Project 4 E s
(Revisions) : \\
. \
Project 5 ' \
(Revisions) '
|
Project6 |1
(Revisions) ) :
: Project 7
| (Retirement)
|
|
|
|
|
|

Time
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[MpoAyKT ABNAeTCcA pe3ybTaToM
(objective) ncnonHeHmnsa npoekTa.

f

|

Vcnonb3oBaHMe NpoayKTa,
npoAaa>kv, BIsiHUe

STanbl

Mporpamma A

MpoekT 3

|

' MpoekT 4
(mepecmoTp)

MpoekT 5

(aononHeHne)
,./v’
//V’(
MpoekT 2
(aononHuTeNnbHbIE
byHKLMN)
NpoexT 1 ’
(mepBoHayvanbHoe
\___co3panue) )

(nepecmoTp)

Mporpamma B

MpoekT 6 ‘

I'IpoéKT 7
(BblBOA M3
3KcnayaTaLumm)

|

>KN3HEHHOro
umkKna
npogykra:

BeepeHue

[
|

[

|

!

!

[

|

!

[ ¥
!

|

[

[

|

[

i PocT
[

3penocTtb

I
|
I
|
|
|
I
I
|
(nepecmoTp) |y
|
I
|
|
|
[
|
|
|

Cnaa/BbiBOA
13 3KCnyaTaumm

Bpems
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4
[pyumeHeHne NCKYCCTBEHHOIo MHTeJlJ1eKTa @

=
o0
T
* Brainstorming /
Idea generating
* Risk identification
s and assessment
:.; » Stakeholder sentiment
[ analysis
-3 * Planning
§ * Risk impact analysis
o * Dynamic scheduling
and schedule conflict
resolution
* Automated reporting
* Process automation
* Real-time monitoring
» Task management
§ Automation Assistance Augmentation

Interaction

17



[pyumeHeHne NCKYCCTBEHHOIo MHTeJlJ1eKTa

CNno>XHoCTb

Bbicokas

Hu3skas

* ABTOMaTM4yeckas
OTYETHOCTb

* ABTOMaTu3aums
npotieccos

* MOHUTOPUHS B
pexvmMe peasibHOro
BpeMeHu

* YnpasneHve
EEVEREIVTY

* MosroBori
LITypM/reHepaLys
naen
* BbifiBneHMe 1 oLeHKa
pVCKOB
* AHanu3 HacTpoeHwui
+ MnaHupoBaHune cTelikxonaepos
+ AHanu3 BO3jencTBIS
puckoB
* AnHamunyeckoe
nnaHvpoBaHue n
paspeLleHuve
KOHANKTOB B
pacnvcaHum

ABTOMaTU3aLMSA

MawwuHa

B3aumopgeiicTBme

PacwumnpeHue
BO3MOXXHOCTEN

Yenosek

(4
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MpyMeHeHne NCKYCCTBEHHOI0 NHTEJIIeKTa ¢

Project Management

Performance Domain Al Strategy Use Case

Governance Augmentation Data-driven decision-making. Al can analyze historical
project data, market trends, and organizational priorities
to help with the selection and prioritization of projects. Al
can weigh elements such as potential ROI, strategic align-
ment, resource availability, and risk levels to recommend
the best projects to take forward.

Governance Assistance Multicriteria decision analysis. Al can use sophisti-
cated algorithms to evaluate multiple criteria all together,
providing a balanced scorecard approach to prioritize
projects based on their overall value and feasibility
criteria. Al can also run resource-constrained scenarios
to help choose projects with the highest impact use of
avallable resources.

Governance Augmentation Brainstorming/idea generation. Al tools can generate
ideas and suggestions based on a given set of parame-
ters, keywords, or previous successful endeavors. These
tools can also use machine learing to provide insights
into emerging trends and technologies that can inspire
new project ideas. Additionally, these tools can be used
to generate ideas for documents such as business cases
and project charters.
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MpMmeHeHne NCKYCCTBEHHOr0 MHTEe/N/1IeKTa

AOMEH BbIMNOJIHEHUSA

ynpaBneHus npoektamu | Ctpaterus U

PykoBoACTBO PacwmnpeHune
BO3MOXHOCTEN

PykoBoACTBO MomoLb

PykoBoACTBO PacwmnpeHune
BO3MOXHOCTEN

BapmaHT MCcnosib30BaHuA

MpuHATMeE pelleHN Ha OCHOBE AaHHbIX. N moxeT
aHan31poBaTh UCTOpUYECKME JaHHble Mo NpoeKTam,
PbIHOYHbIE TEHAEHLMN N NMPUOPUTETHI OpraHmn3aunn, YTobs!
noMoYb B BblIbope 1 npunoputesaummn npoektos. A moxeT
B3BeLUVBaTb TakMe 3/IeMeHTbl, Kak MoTeHLuanbHas
peHTabenbHOCTbL MHBECTULNIA, CTpaTernyeckas
COrNacoBaHHOCTb, JOCTYMHOCTL PECYPCOB 1 YPOBHW PUCKa,
4YTOObI peKoMeHA0BaTb Ay4llre NPoeKTbl ANA peanmsaumn.

AHanus peLleHniA N0 HECKONIbKUM KpuTepusam. N moxeT
NCMONb30BaTh C/IOXKHbIE aNIFOPUTMbI AN OLLEHKN HECKOJIbKMUX
KpuTepueB 04HOBPEMEHHO, obecneynBas cbanaHCMPOBaHHbI
NOAXOJ K OLIeHKe MPOeKTOB Ha OCHOBE MX O6LLEeN LIeHHOCTU 1
KpuTepues ocyLLecTBUMOocTU. W TakKe MOXeT NpoCcyYnThLIBaTbL
CLeHapuu C OrpaHNYeHHbIMIN pecypcamMmm, YTobbl MOMOYb
Bbl6bpaTb MPOEKTbI C MaKCUMasibHO 3G eKTUBHbLIM
NCMONb30BaHMEM JOCTYMHbLIX PECYPCOB.

Mosrosoii wiTypMm/reHepauus ugei. VIHCTpyMeHTbl
NCKYCCTBEHHOrO MHTENIEKTa MOTYT reHeprpoBaTh Ngen n
NpeAnoXeHVs Ha OCHOBE 3a/,aHHOro Habopa NapameTpos,
KNHOYEBbIX C/IOB NN NPeablAYLLMX YCNeLHbIX HAUMHAHWNA. ITu
WNHCTPYMEHTbI TakKe MOTyT UCMOob30BaTh MaLLMHHOE 0byyeHne
ANst NnpegocTaBneHnst UHGOPMaLMN O HOBbIX TEHAEHLMAX U
TEXHOOrMsAX, KOTOPble MOTYT BAOXHOBUTL Ha HOBblE UAewn

NMPOEKTOB. KpOMe TOro, 3TN MHCTPYMEHTbI MOTYT UCMOJ1b30BaTbCA

ANS reHepaumy ngen Ana 4oKyMeHTOB, Takx Kak 6BU3Hec-Kelicol
N yCTaBbl MPOEKTOB.

(4
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ITUKa Npu UCNoJib30BaHNU
NCKYCCTBEHHOIo MHTeJIJ1eKTa

npeApacnonoXeHHOCTb
OTBETCTBEHHOCTb
YCTONUYMBOCTb
6e30MacHOCTb

NPO3PaYHOCTb

NMpaBa Ha MHTENNEKTYa/IbHYHO COBCTBEHHOCTb
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YnpaBseH/e npoeKtaMm Ha OCHoBe
ctaHpaapta PMI® PMBOK® Guide v.8
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BBeseHWe B ANCLUNINHY [laTa Hauana
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