VicTopuuecku cyuiecTBoBaBLUME FPYMNbl MPOLLECCOB BO3BpaLLeHbl Kak Focus Areas (o6nactu
¢okyca)
Project management Knowledge Areas — 310 o6n1acTtun cneymnanmsaymmn, KOTopblie 06bIYHO

NPUMEHSIOTCA NPU yrpaBieHnn npoekTaMum. B npeablayLmx Bepcusax a1o 6bi1m NogMHOXeECTBa
npoueccoBs, 06beaMHEHHbIE B IPynbl.

Mpoueccbl ynpaBneHna npoekrtamu (Bcero 40) — 310 Habopbl NOrMYeCcKM CBA3AHHbIX
aKTMBHOCTEW, KOTOPble Peanin3yroTca Ha MPOTAXKEHNM BCEro XXM3HEHHOTO LMKIa NpoekKTa.

B 8 nsgaHum npueegeHol NnpMMepbl CBA3biBaHMA (tailoring) aTx KOHLENUMI B paMKax KaXaoro
LOMeHa Mpon3BOANTENIbHOCTU.

B3zaumocBasb npuHUMNnoBs n AOMEeHOB NPON3BOANTE/NIbHOCTU

. Mindset and Behaviors
Proactive

Ownership
Value-Driven

() Principles

() Performance Domains

Figure 1-1. Relationship Between Project Management Principles and Project Management
Performance Domains

B uenom 8 uspanune KOM6VIHVIpyeT CTpormne aetasbHblE€ MPOLECCHO-OPUEHTUPOBaAHHLbIE MPaKTUKN
(BXO,EI,bI, MHCTPYMEHTbI, TEXHUKH, BbIXO,EI,bI) 6ro n3pgaHmna ¢ KOHUEeNUMen oOMeHOB
NMPON3BOAUTENBHOCTU, KOTOPAaA OXBaTbiBaeT B3AMMOCBA3b Pa3/INYHbIX KOMMOHEHTOB B /M U3 aHUNN.

BoiaeneHo 7 p,OMEeHOB NPOU3BOANTENBHOCTU
- PykoBogcteo

CopepxaHue



PacnucaHune
®urHaHCHI
BoBneyeHHbIE CTOPOHDI
Pecypcbl

Puckn

Ka)kabli ;,OMEH NPON3BOAUTE/IbHOCTU COAEPIKUT —

KnroueBble koHUenyuu (LULMPoKnin Habop METOAOB M NOAXOL0B)

[Npouecchl (popmMarnbHble NONNTUKK N HedOopManbHble Npoueaypsl).

Mpoueccol pacnpeaeneHsl Mo AoMeHaM NMPON3BOAUTENBHOCTM U CBA3aHbl ¢ Focus Areas
(oBbnactamMm pOKYCUPOBKM — MHMLIMALMA, NSTAaHUPOBaAHWUE, UCNONTHEHWUE, MOHUTOPWHT U KOHTPO/b,
3aBepLUeHnE)



Table 2-1. Mapping Project Management Focus Areas to Performance Domains

Planning Exocuting
Focus Area Focus Area

Initiating
Focus Area
Governanca = [nitiate # |ntegrate and + Manage Project + Monitor and » Cloze
Project or Align Project Execution Control Project Project
Phase Plans * Manage Quality Performance or
Plan Sourcing Assurance # Assess and Phase
Strategy + Manage Project Implement
Knowledge Changes
Scope Plan Scope * Monitor and
Managernent Control Scope
Elicit and Anahze + Validate Scope
Requirements
Define Scope
Develop Scope
Structure
Schedule Plan Schedule * Monitor
Managernent and Control
Develop Schedule
Scheduls
Finance Plan Financial * Monitar
Management and Control
Estimate Costs Finances
Develop Budget
Stakeholders * |dentify Plan Stakeholder | * Manage * Monitor
Stakeholders Engagement Stakeholder Stakeholder
Plan Engagement Engagement
Communications | * Manage * Monitor
Management Communications Communications
Resources Plan Resource » Acqguire + Monitor
Management Resources and Control
Estimate * Lead the Team Resourcing
Resources
Risk Plan Risk * Implement Risk | * Monitor Risks

Management
Identify Risks
Perform Risk
Analysis
Plan Risk
Responses

Responses

anIMep CBA3biBaHMA AOMEHa PyKOBOACTBO Cc npoueccamm




Inltlating Planning
r N
Integrate and Plan
Align Project Sourcing
. Plans Strategy
Initiate \ S g
Project or
Phase
J Executing
I " - B i ™
Manage Manage Manage
Project Quality Project
Execution Assurance Knowledge

Monltoring and Controlling

I Monitor and I Assess and

Control Project Implement
Performance Changes

., o b A

Closing

Close
Project or
Phase

Knaccuueckas cTpykTypa npouecca Ha nprMMepe npouecca «MHuunMmnposaHHue NpoeKkTa unm

dasbi».

Inputs

* Business documents
- Business case
- Benefits management plan
» Agreements
* Enterprise environmental
factors
« Organizational process
assets

* Eic.

— Initiate Project or Phase

)

Tools & Technigques L

* Expert judgment
« Data gathering
- Brainstorming
- Focus groups
- Interviews
* Interpersonal and team skills
- Conflict management
- Facilitation
- Meeting management
* Meetings
* Responsibility assignment
matrix
* Project canvas
* Etc.

Outputs

* Project charter
» Assumption log
» Etc.

7,

PMBOK BBOAUT caMOCTOATE/NbHbLIV pa3aen Nno yrnpaBneHUo NpoayKTaMm Kak MHTErpauuio nrogen,

AOaHHbIX, npoueccoB n 6usHec cucTtem gna co3aaHuAa, p33p360TKM nnoanep XK npoaykros 1

ycnyr
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MpoaykT ABnaeTca pe3ynbtatoM (objective) ucnonHeHusa npoekra.

MporpamMmMa NPoeKToB peannayeT USMEHEHWA U pa3BUTME NPOoAyKTa Ha MPOTAXXEHUN BCEFO
>KM3HEHHOrO LMKNa.

MpoAayKT MOXKET ABNATLCA COCTAaBHOWM YacTbio nopTdens.

Takmm 06pa30M yCTaHOB/IEHO YETKOE O4HO3HAYHOE COOTBETCTBME MeXXAY MOHATUEM MPOAYKTa U
TpeMsa ypoBHAMU — PPP — npoekToM, nporpamMmmoii u noptdenem.

OtpenbHoe npuno>xeHne nocBALLEHO NPOEeKTHbIM odmcaM.

TnaBHoM ueHHocTbo OYI1 (PMO) o603HaveHa cnocobHOCTL obecneynBaTb CTpaTerMyYecKyo
peannsaumnto, COBepLLUEHCTBOBAHME NPON3BOANTENBHOCTM NOCTAaBOK U yCUNeHne cnocobHocTen
opraHusauum B peanmsaunm noptdenen, nporpaMmm 1 NpoeKToB.

Mpwn atoM OYIT TakKke KNMEHTO-, a He NPOeKTO-LeHTpMYeH. Ero ycnelwwHocTb o6ycnaBnmBaetcs
crnocobHOCTbIO peann3oBbiBaTb Habop ycnyr, NPUHOCALLMX LLeHHOCTb KOHEYHOMY 3aKa34mKy.

MNoatomy OYI1 aBnaeTcsa KOMMNIEKCHOM COXKHOCOCTaBHOWM CTPYKTYPOM, HaLe/IEHHOM Ha
[OCTMXeHMe 06LLLEero KOHCEHcyca B YacTu NpoekTHOM aesatenbHocTn. OYI1 MoryT 6bITb
npeacTaBneHbl B pa3nnyHbiX BUgax n knaccuopmkaumax. MNpm aToM camm Tunbl U knaccudukaTopsl
He npuBoaaTCA.

BaxkHoW cocTaBnAloLLEeN pa3BUTUA NPOEKTHOTO yrpaB/ieHns ykasaHa Moaenb 3penoctm CMM

bonee getanbHaa nHbopMaLma CoaepPXKNTCA B NPaKTUYECKOM PYKOBOACTBE NO opmncam
MPOEKTHOTrOo ynpaB/feHusa, BbinyLeHHOM Taioke B 2025r. (Project Management Offices. Practice
Guide. PMI)

anIMeHeHMe NCKYCCTBEHHOIo nHte/lsiekta BbiIHeCeHO Tak>ke B oTae/ibHoe Nnpusio>keHue.




Artificial Intelligence

Machine Learning

Deep Learning

Generative Al

GPT

Bbiwe npmueeneHa oocTaTovHo cTaHgapTHaa knaccuoukauma NA.

BbigeneHbl 3 cTparermm npuHATUA N - aBTOMaTM3auma, NOMOLHUKN, AONONHEHHAA peanbHOCTb.



High

* Brainstorming /
Idea generating
* Risk identification
and assessment
» Stakeholder sentiment
analysis
* Planning
* Risk impact analysis
* Dynamic scheduling
and schedule conflict
resolution

Complexity

* Automated reporting
* Process automation
* Real-time monitoring
» Task management

Low

Automation Assistance Augmentation

Interaction

anBe,CI,eHbI npuMepbl UCNMoNb30BaHNA.



Project Management

Performance Domain Al Strategy

Use Case

Governance Augmentation
Governance Assistance
Governance Augmentation

Data-driven decision-making. Al can analyze historical
project data, market trends, and organizational priorities
to help with the selection and prioritization of projects. Al
can weigh elements such as potential ROI, strategic align-
ment, resource availability, and risk levels to recommend
the best projects to take forward.

Multicriteria decision analysis. Al can use sophisti-
cated algorithms to evaluate multiple criteria all together,
providing a balanced scorecard approach to prioritize
projects based on their overall value and feasibility
criteria. Al can also run resource-constrained scenarios
to help choose projects with the highest impact use of
available resources.

Brainstorming/idea generation. Al tools can generate
ideas and suggestions based on a given set of parame-
ters, keywords, or previous successful endeavors. These
tools can also use machine learming to provide insights
into emerging trends and technologies that can inspire
new project ideas. Additionally, these tools can be used
to generate ideas for documents such as business cases
and project charters.

OTaenbHO NpuUBOAUTCA pa3aen 06 oTBeTCTBEHHOCTU U 3TUKe NpuMeHeHnsa U, koTopbin

BK/IlOYaeT —
- NpeapacnoioXXeHHOCTb
- OTBETCTBEHHOCTb

- YCTOMYMBOCTb

- 6esonacHocTb

- IPO3pPayYHOCTb

- NpaBa Ha MHTe/NeKTyaslbHyt0 COBCTBEHHOCTb



